
VIVEKANANDHA COLLEGE OF ARTS AND SCIENCES FOR WOMEN  (AUTONOMOUS) 

STRATEGIC PLAN 

Year Students Teachers Teaching, Learning and Evaluation Infrastructure 
Co-curricular & Extracurricular 
activities 

 

 

 

2016 -2017 

UG to PG Special Fee Concession for 
Higher Studies 

Minimum 1 Faculty Orientation Programme 
per year 

Experiential and Collaborative Learning 
methods to be deployed 

 Implementing Examination Management 
Software for Controller of Exams 

1 International Conference per department 
per year. 

Fee Concession for the Merit Students 
and Economically weaker sections 

Faculty members clearing NET, SLET and 
Ph.D. will be honored during the Annual Day 
Celebration. 

Professional Development Programs to be 
organized for the Teachers. Entrepreneurship Development Cell to be 

Established. 
Strengthening the English Club 

Exclusive Placement Training through CPC Govt. Funded Projects /Programs 2 Minimum 2 Industrial visits per Department 
per year 

Minimum one Smart class room per floor to 
be created  in all the departments 

Students Association/ Weekly Club 
Activities on every Saturday. 
 

Bridge Course to be conducted for the 
Freshers 

National and International Publications with 
Impact Factor 

MoUs to be made with Universities and 
Industries to facilitate collaborative and 
Experiential learning. 

 Minimum 2 Entrepreneurship Development 
Programs to be conducted per department 
per semester. 

Free college bus facility to all the students. Reimbursement to be provided for the 
Faculty members attending External FDP, 
Seminar, Conference, etc., 

  College Trade Fair to be organized 

 

 

 

 

2017 - 2018 

UG to PG Special Fee Concession for 
Higher Studies 

Minimum 1 Faculty Orientation Programme 
per year 

Experiential and Collaborative Learning 
methods to be deployed 

Modernization of Equipments, Furnitures 

etc. 
 

1 International Conference per department 
per year. 

Fee Concession for the Merit Students 
and Economically weaker sections 

Minimum 1 Professional Development Program 
to be organized for the Teachers. 

Professional Development Programs to be 
organized for the Teachers. 

Removal of Obsolescence of Equipments, 
Furnitures etc. 

Minimum 1 Seminar, State Level 
Conference per department per semester. 

Exclusive Placement Training through CPC 
Govt. Funded Projects /Programs 2 

Minimum 2 Industrial visits per Department 
per year 

Individual Department Libraries to be 
established in each blocks. 

Introduction of value added courses in all 
departments 

Bridge Course to be conducted for the 
Freshers 

Focus on National and International 
Publications with Impact Factor. 

MoUs to be made with Universities and 
Industries to facilitate collaborative and 
Experiential learning. 

One Seminar Hall with Min.300 capacity to 
be established in each blocks. 

Foreign Language Training (French 
&Japanese) 

Free education to be provided for the 
students excel in sports. 

Reimbursement to be provided for the 
Faculty members attending External FDP, 
Seminar, Conference, etc., 

 Online Declaration of Results through 
college website. 

Minimum 2 Entrepreneurship Development 
Programs to be conducted per department 
per semester. 

 

 

 

 

2018 - 2019 

UG to PG Special Fee Concession for 
Higher Studies 

Minimum 1 Faculty Orientation Programme 
per year 

Experiential and Collaborative Learning 
methods to be deployed 

Quarters facility for the faculty members 1 International Conference per department 
per year. 

Fee Concession for the Merit Students 
and Economically weaker sections 

Minimum 1 Professional Development Program 
to be organized for the Teachers. 

Professional Development Programs to be 
organized for the Teachers. 

Upgradation of PG Class rooms with ICT 
facilities. 

Minimum 1 Seminar, State Level 
Conference per department per semester. 

Exclusive Placement Training through CPC 
Govt. Funded Projects /Programs 2 

Minimum 2 Industrial visits per Department 
per year 

MBA & MCA Class Rooms to be upgraded 
with Smart Boards and Air Conditioning 

facility. 

Skill Development Courses & Certificate 

courses to be conducted. 

Bridge Course to be conducted for the 
Freshers 

Seed Money to be provided for the Faculty 
members for their Research Work and 
Publications. 

Student Field work in the nearby villages to be 
organized 

Online Hall Ticket generation system to be 
introduced. 

Minimum 2 Entrepreneurship Development 
Programs to be conducted per department 
per semester. 

Minimum 2 Industrial visits per 
Department per year Reimbursement to be provided for the 

Faculty members attending External FDP, 
Seminar, Conference, etc., 

MoUs to be made with Universities and 
Industries to facilitate collaborative and 
Experiential learning. 

Biogas plant to be installed in the canteen 
for effective utilization of Food waste. 

Zonal level tournaments to be organized. 

 

 

 

 

 

2019 - 2020 

UG to PG Special Fee Concession for 
Higher Studies 

Minimum 1 Faculty Orientation Programme 
per year 

Experiential and Collaborative Learning 
methods to be deployed 

 
Centralized Research Laboratory to be 
established. 

1 International Conference per department 
per year. 

Fee Concession for the Merit Students 
and Economically weaker sections 

Minimum 1 Professional Development Program 
to be organized for the Teachers. 

Professional Development Programs to be 
organized for the Teachers. MoU to be made with Certified Waste 

Recycler for effective management and 
disposal of Wastes. 

Minimum 1 Seminar, State Level 
Conference per department per semester. 

Exclusive Placement Training through CPC 
Govt. Funded Projects /Programs 2 workshops on effective utilization of ICT 

Tools will be organized to enrich Teaching 

learning 

Botanical Garden to be established for 
the Research Department of Botany. 

Skill Development Courses & Certificate 
courses to be conducted. 

Bridge Course to be conducted for the 
Freshers 

Seed Money to be provided for the Faculty 
members for their Research Work and 
Publications. 

MoUs to be made with Universities, 
Professional Bodies and Industries to 
facilitate collaborative and Experiential 
learning. 

To apply for DBT STAR Scheme, FIST to 
strengthen the infrastructure. 

Minimum 2 Entrepreneurship Development 
Programs to be conducted per department 
per semester. 

Free Special coaching classes for 
Professional Studies 

Focus on National and International 

Publications with Impact Factor. 

Minimum 2 Industrial visits per Department 
per year Rejuvenating the hostel infrastructure. 

Zonal level tournaments to be organized. 

Remedial Classes to assist low performing 
students 

Minimum 2 Consultancy projects to be done. 
Student Field work in the nearby villages to be 
organized 

 
College Bazar/ Trade Fair to be organized. 

Effective Mentor-Mentee system to be 
followed. 

Reimbursement to be provided for the 
Faculty members attending External FDP, 
Seminar, Conference, etc., 

   

 

 

 

 

 

 

2020 - 2021 

Fee Concession for the Merit Students 
and Economically weaker sections 

Seed Money to be provided for the Faculty 
members for their Research Work and 
Publications. 

Implementation of Learning Management 
System to enrich Teaching Learning 

Modernization of Equipments, Furnitures 

etc. 
New Skill Development Courses & 
Certificate courses to be introduced. 

Bridge Course to be conducted for the 
Freshers Minimum 2 Consultancy projects to be done. 

Minimum 2 Industrial visits per Department 
per year 

Removal of obsolete and unserviceable 

Equipments, Furnitures etc. 
Learner Support Center for pursuing Dual 
degree programs through distance mode 
to be established. 

Remedial Classes to assist low performing 
students 

Reimbursement to be provided for the 
Faculty members attending External FDP, 
Seminar, Conference, etc., 

Student Field work in the nearby villages to be 
organized 

Enhancing the Quality of Rest Rooms in each 
Block. 

Center for Professional Studies to be 
established. 

Effective Mentor-Mentee system to be 
followed. 

Obtaining Ph.D. Guideship for the qualified 
faculty members. 

MoUs to be made with Universities and 
Industries to facilitate collaborative and 
Experiential learning. 

Indoor Sports Stadium to be constructed. Zonal level tournaments to be organized. 

Free Special coaching classes for 
Professional Studies Reimbursement for Faculty Membership in 

Professional Bodies to be provided. 

 Food Science Laboratory to be established. Sponsorship to be provided for the Sports 
Students to participate in National Level 
Tournaments. 

Special coaching for UPSC & TNPSC group 
exams. 

 
 To apply for DBT STAR Scheme, FIST to 

strengthen the infrastructure. 

 

 


